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EXECUTIVE SUMMARY

Introduction

This the Baseline Report provides the evidence base to inform the development of a
Masterplan for Trafford Park. The Baseline Report has been produced by a team of
consultants led by EKOS, and also including CBRE, WSP and Urbed. It includes an analysis
of the planning and regeneration context, urban design headlines, key transport issues and
property market analysis. It also includes an assessment of business needs and aspirations
obtained via a survey of businesses on the Park. The work is the result of a mixture of desk
based analysis, site visits and consultation.

The work has been commissioned by Trafford Borough Council in conjunction with the North
West Development Agency. It is overseen by the Trafford Economic Alliance Place Group, a

sub-group of Trafford's Local Strategic Partnership.

Study Context

Trafford Park was the world's first purpose built industrial Park and remains Europe's largest,
covering 3,000 acres and home to 1,400 companies employing 35,000 people. It has endured
periods of both growth and decline during its 112 year history, with its peak in the 1940s and
1950s when it employed over 75,000 people. From the mid 1960s and 1980s however it
suffered a period of decline and loss of employment, revived partly by the work of the Trafford

Park Development Corporation in the 1980s.

More recently, Trafford Park has seen the introduction of a range of new uses. Whilst
industrial warehouses dominate the core of the Park and manufacturing still accounts for a
significant proportion of all employment on the Park, the area is now also home to a range of
leisure, retail, commercial and residential uses. Developments such as the Trafford Centre,
Salford Quays, and Mediacity:UK have impacted on the area's dynamics. Trafford Park has
not seen a Masterplan since the days of the Development Corporation and given the scale of
recent change in the area both in the past decade and planned for future years as well as its
ongoing importance to the regional economy, it is a timely point to produce a Masterplan in

order to set a clear investment direction for the next phase of the Park's development.

Regeneration and Planning Policy Review

Given the scale of Trafford Park, its future development is of significance on a regional and
even national scale. In order to ensure that its full potential is realised, it is important that
economic development and spatial planning policy in the Park is aligned and developed with
a thorough appreciation of market and commercial drivers. Development proposals for the

Park should seek to deliver local, sub-regional and regional economic priorities as well as
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making close links with development activities planned or underway adjacent to the Park. This
section of the Report reviews a range of regeneration, planning and transport strategy/policy,
setting out their key objectives and priorities and how these will link with the Masterplan. It

also considers the development context within which the Masterplan is being developed.

Proposals developed for the Park should seek to meet the objectives of a range of local, sub-
regional and regional planning / regeneration policy. While the full status of the Masterplan is
to be confirmed, but it should influence planning policy in the Park, informing the Local
Development Framework and setting out a co-ordinated approach to the Park's future
development. It should also provide clarity regarding issues such as design standards,
environmental objectives and the use of developer contributions. The Park is located outside
of the regional centre in RSS terms, which is likely to affect its ability to accommodate major
developments in certain use categories. In addition, emerging transport policy, in particular
TIF and the proposed Metrolink expansion, could have a major impact on travel and

occupancy on the Park.

The Park has seen significant changes over recent years, particularly on its edges which has
impacted upon the area’s dynamics. In particular, leisure, retail, residential, business and
digital / creative uses have been introduced to the area. Proposals should make links with
major developments / regeneration programmes such as Mediacity:UK, residential proposals
and the Irwell City Park initiative, to maximise the impact of the Park on the local area and

regional economy.

Finally, a series of emerging strategic employment sites are likely to increase competition for
the Park across the North West. The location and established business base on the Park is a
major positive in comparisons with many other sites. It's profile as a premier, sustainable

business location and major economic asset for the regional economy should be raised.

Economic Activity on Trafford Park

A robust economic baseline and understanding of the businesses operating on the Park is a
critical starting point to inform the Masterplan and develop sound recommendations for its
future development. This chapter assesses the current business base on the Park, as well as
analysing recent trends and future business / employment forecasts, and the performance of

the key sectors which dominate the local economy.

According to the ABI, Trafford Park contains approximately 1400 businesses employing
around 32,000 people. Employment is dominated by manufacturing (despite recent decline)
and retail trade, which each employ over 7,000 people on the Park. The wholesale and motor
trade, real estate and business activities and distribution sectors are also major employers on
the Park.
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Trafford Park has seen a substantial period of employment and business growth over the
period since the mid 1990s, with employment increasing (although this has levelled off since
2004). Throughout this period there has been a shift in the sector make up of the Trafford
Park economy. Manufacturing accounted for over 50% of employment in 1991, yet this has
declined significantly since although it still remains a major employer. Decline has been
particularly stark in heavy manufacturing (machinery and equipment) although employment in

food and beverage companies has remained high.

There has been significant growth in retail and wholesale trade, mainly due to the introduction
of the Trafford Centre, whilst there has also been growth in real estate and business activities
which are playing an increase role in the Park's economy. Distribution companies account for
a significant proportion of land use on the Park given their need for large units. The sector
accounts for 8% of total employment on the Park and has remained relatively constant
employing between 2,600 and 3,000 people. Finally, the construction sector has seen some

growth over recent years.

Businesses on Trafford Park tend to be larger than elsewhere in the UK, with a high
proportion of medium and large size companies. Whilst 37% of employees work for medium
sized companies on the Park compared with 23% nationally, just 9% work for micro firms

compared with 21% nationally.

Employment forecasts are strong for Trafford, driven primarily by increases in business
services employment as well as smaller increases in sectors such as transport and
communications, retail, wholesale and distribution, construction and hotels and restaurants.
Employment decline is forecast to continue in manufacturing which is likely to be a key
concern for the Park given its current reliance on the sector for much of its employment.

Manufacturing decline in Trafford is forecast to be less than elsewhere.

In summary the economic analysis has revealed a relatively healthy picture for the Park in
terms of employment and business numbers, the introduction of new sectors to the Park, the
presence of some well established employers and new major employment developments
planned for the area. There are however a series of economic challenges for the Park
including the long term decline of manufacturing employment in the UK, the current uncertain
economic climate, increasing demands for a higher qualified workforce and competition from

other major employment sites in the UK.

Land Ownerships on Trafford Park

This section of the report sets out a detailed plan and analysis of land ownerships on the
Park. The Park comprises a relatively fragmented ownership including institutional investors;
national and local property companies; high net-worth individuals; owner-occupiers; and

football-related interests.
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The level of fragmented ownership on the Park reinforces the need for a comprehensive,
broad-ranging consultation on the potential future direction of the Park. Whilst the Park does
have over 200 known ownerships, there are a few large strategic landowners such as Peel

and Brixton which account for a significant proportion of land on the Park.

Development opportunities on the Park are limited due to a lack of available sites, although

five relatively major sites which are available on the market / set for development.

Consultation with landowners and investors in the Park has revealed a series of key issues
for the Park, including the introduction of a higher value offering; the increased standard of
industrial product being brought forward; congestion charging; section 106 payments; the

potential extension of the Metrolink; and the security and visibility of sites.

A comprehensive, phased and cohesive redevelopment of the Park is liklely to be challenging
given the mix of ownerships in the area. However there is evidence of a willingness amongst
many owners to bring forward schemes, a belief in their longevity and an appetite to improve
the Park. There is a clear potential to enhance the diversity and appeal of the Park, in
particular at gateway areas which will have associated benefits for the core industrial area. It
will be important to continue to engage with key landowners and investors in the Park during

the development of the Masterplan. An ownership map is provided within the main report.

Spatial and Urban Design Analysis

This section of the report sets out the key headline urban design analysis of the Park,
covering public realm, land use, townscape areas, street quality, landscape and aerial
analysis. A series of plans are provided in the main report to accompany the analysis. The

key headline findings can be summarised as follows:

Public Realm: There is a relatively small amount of clearly defined public space and the most

significant - the Ecological Park - is not readily recognisable and has restricted access.

Land Use: The Park has no single predominant land use, though clean shed uses are the

most prevalent. The Park can however be divided into seven loose character areas.

Townscape Areas, Views, Features, Views and Vistas: The Park has very view vantage
points, and whilst there are several interesting structures in and around the Park, it has very

few landmark buildings to orientate or understand areas.

Street Quality: There are pockets of well-established green infrastructure in parts, although

there are large quantities of unexploited landscape and ignored features.

A library of over 500 photos, including a series of aerial photos, is provided to accompany the

report.

eko€pgen

15



Trafford Park Masterplan

Transport and Infrastructure Assessment

This section sets out a baseline assessment of the existing transport, movement and
accessibility situation in the Park as well as strategic infrastructure, scoping potential areas for
improvement. It will inform a full transport and accessibility assessment in the final
Masterplan. A series of supporting transport and infrastructure maps are provided to

accompany the analysis.

The assessment revealed a series of positive aspects relating to transport / infrastructure in
the area. These include the potential to significantly improve public transport accessibility
through the proposed extension of the Metrolink and new interchange at White City. There
are relatively low levels of traffic congestion within the Park. In addition, the Park is favourable
for walking in some parts and some of the cycle paths within and surrounding the area are of
high quality.

Despite the above, there are a series of improvement areas for the Park. The current public
transport accessibility situation in the Park continues to be a major issue for businesses and
employees. Improved public transport is required in order to facilitate more sustainable modes
of travel to and from the Park and to enable people without cars to access opportunities on
the Park. The size of the Park also inhibits the encouragement of alternative sustainable

transport modes of travel.

Other areas of concern / required improvements highlighted include pedestrian severance,
the current high speeds of traffic in the area, the infrequent rail service and the restricted

access to / under-use of the area's Waterways.

Property Market Analysis

This section provides an analysis of the current property market within the Park, examining
the current types and aspects of accommodation located on the Park, as well as values and

availability across the industrial, office, residential, hotel and leisure sectors.

Trafford Park is likely to see a period of transition in certain parts of the Park from industrial
usage to higher value mixed use developments focused around office, retail / leisure and
residential. The key drivers of change within the Park have been highlighted as the Trafford
Centre Rectangle and Wharfside / the Eastern Gateway to the Park. The development of

these two areas is likely to have a major impact on the future dynamics of the Park.

The property market analysis provided takes into account the recent economic downturn. In
terms of industrial development, the Park has a mixture of less attractive older
accommodation and newer accommodation better suited to modern-day occupiers. There has
been a recent shift away from larger distribution firms to lighter industry, although there have

been 4 large distribution deals over the past 12 months. There has been some investment in
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many of the older estates on the Park due to the lack of new large development sites,
although the current economic climate suggests that such activity (often risky) is likely to slow

down.

Office accommodation on the Park has traditionally been of a lower quality offering than
elsewhere,