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TEN Group | Fifth meeting of the Ninth Series

08 February 2013 | Dalston

BRIEFING DIGEST

The fifth meeting of the TEN Group in this ninth series aims to look at the role that public art and space 

plays in regeneration.  Dalston with its reputation as a hotbed of artistic and cultural production seems 

like a great area to focus on.   Because of rising property prices in areas nearby; artists and other new 

communities have moved in looking for a cheaper alternative to Shoreditch and Islington.  Over a pe-

riod of thirty years Dalston has gone from being a disadvantaged and isolated inner city area to an up 

and coming and well-connected commercial and residential location. In researching the area, the sub 

theme of the meeting became clear; local involvement is key to making great spaces in 

London. Instead of simply looking at sculptures and murals we will be considering community driven 

initiatives such as gardens, redundant space converted into studios and creative enterprises, urban 

farms, markets etc.   In Dalston there is a legacy of community-driven development that predates the 

current interest from major property developers, which means that articulate local people are able to 

become key stakeholders and active participants in initiatives such as ‘Making Space in Dalston’ (a 

project developed and designed by muf architecture/art and J&L Gibbons landscape architects, 

funded by the Mayor of London’s regeneration arm and Hackney Council)

Our walking tour will centre on Dalston Square, the first new major square in Dalston for over 100 

years, which links two previously derelict sites owned by TfL and Hackney Council. The development 

provides 307 new homes in the first phase and 309 new homes in the second phase. It includes 

communal roof terraces, a new public library, retail units, cafes, workspace and a community facility.  In 

addition to the Dalston Square Barratt development (www.barratthomes.co.uk/dalstonsquare) we will 

look at the following projects:

• Dalston Eastern Curve Garden.  Awarded the 2010 Hackney Design Award, the 

 Eastern Curve was built on overgrown, abandoned railway land secured with a mean   

 while license and a governance structure of local interests.

• Farm Shop.  Once a derelict shop and now the world’s first urban farming hub - a    

 workspace, cafe and events venue. (http://farmlondon.weebly.com/farmshop.html)

• Ridley Road Market. New shopping to supplement the market as well as public realm 

 improvements including resurfacing, electricity provision to market stalls,  cycle parking and   

 improved lighting.

• Ashwin Workshop. Includes pioneering projects to convert redundant space for     

 small enterprises and creative firms. Trees have been planted on street and 

 flowering plants in pavement improve the open space.  

• Gillett Square.  Opened in 2006 to re-vitalize arts, culture and employment around a    

 vibrant community space. (one of the few Mayor’s Hundred schemes to be completed)   

 Gillett Square. (http://www.gillettsquare.org.uk) 

Other points of interest nearby are:

• A major area regeneration scheme in the 1990s funded through City Challenge, and attracting   

 £200 million along with the singular public housing project at Holly Street.

• The impact of the Overground with its new stations



AFTERNOON PROGRAMME

2.30pm  Meet outside Levitt Bernstein’s office, 1 Kingsland Passage, London, E8 2BB

2.35pm Walking tour starts

4.00pm Meet back at Levitt Bernsteins office for discussion. 

5.30pm Close of Meeting

Our tour will be led by Levitt Bernstein who have been heavily involved in development of the 
area and know the route well.  We would like to thank Patrick Hammill for all his help in making 
this meeting possible and trust you will benefit from his expertise as former head of urban de-
sign and regeneration at Levitt Bernstein, a director of Renaisi, and long-term local resident. 
The discussion will take place in the Levitt Bernstein offices and will address the following:

1. How do you judge and measure success, and from whose perspective?
2. What causes an area’s image and attractions for investors to change?
3. How do you assess the impact of public art and good landscape design?
4. How can you exploit improved connectivity and capture the benefits?
5. What can be done to help the less advantaged get on the ladder and not feel excluded?

DELEGATE LIST

John East  |Director of Community Infrastructure |Newham Council

Karen Galey | Head of Economic development |Camden Council

Pat Hayes | Executive Director Regen & Housing |Ealing Council

Mark Lucas |Acting Chief of Planning and Regeneration |London Borough of Redbridge

Craig McWilliam | Executive Director | Grosvenor Developments

Sue Foster | Executive Director of Housing, Regeneration & Environment| Lambeth Council

Julia Moulder | Development Director | Catalyst Housing Limited

David Hennings | Consultant

Nicolas Falk | Founding Director | URBED

Jess Bousie | Executive Assistant | URBED

APOLOGIES

Marc Dorfman | Assistant Director Planning & Regeneration | Haringey Council

Stephen Tapper | Stephen Tapper Associates

Ed Watson | Assistant Director Regeneration and Planning |Camden Council



 
 1 Kingsland Passage
London
E8 2BB
t: 020 7275 7676
f: 020 7275 9348
w: levittbernstein.co.uk

Directions

By public transport

Train

Overground 

Trains on the London Overground Network running 
between Richmond or Clapham Junction and 
Stratford stop at Dalston Kingsland Station. Trains 
on this line run four times an hour and connect to 
the underground network at Highbury and Islington. 
When exiting Dalston Kingsland Station turn right 
to head down Kingsland High Street, Kingsland 
Passage is then the second road on your right.

The offi ce is a 3 minute walk across Kingsland High 
Street from Dalston Junction station (on the East 
London line). Trains run every 5 minutes and connect 
to the underground network at Whitechapel. 

For timetables see www.nationalrail.co.uk.

Bus

From Highbury Station you can catch either the 
Overground train or the 30 or 277 bus.

From Angel Station catch either the 38 or the 56.

From Liverpool Street Station use 149, 242 or 243.

By bicycle

We have secure bicycle facilities on site.

By car

Limited on site parking is available on request. Pay 
and display parking is available off Bentley Road (see 
detail map).

You cannot turn onto Kingsland High Street from 
Balls Pond Road or Dalston Lane.

We are located outside the congestion charge zone.
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Dalston Lane

Holly Street Regen
1993-2012
£100m total spend

Viaduct purchased
LBH following 
closure 1986

Dalston Junction
open April 2010

Housing
start 2006
£160m

Kingsland Centre
Late 80’s

Kingsland Dalston
Opened 1983

LBA

Arcola Theatre 2012

The Print House 
Bootstraps 1977
Ashwin Street

Dalston City Challenge
1993-98
Planned total spend 
£200m

Kingsland
Basin
1995-

Hackney
Community
College

Shoreditch New Deal
1998 - 2008
£45m Grant funding

South Shoreditch
Conservation Area Partnership

Road Safeguarding removed mid 80’s

Gillette Square
Mayors 100 spaces 2005
Masterplan 1998, opened 2006

A10 corridor
EH/HLF/LBH
Conservation Area Partnership
£1.17m
1998-2001

De Beauvoir
Square

Balls Pond Road
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Cultural Creative use 

Gillette Square
Hackney Co-op 
Development
Masterplan, 1998 - 
Hawkins Brown
Mayors 100 Spaces, 
2005
Design: Whitelaw 
Turkington

Ridley Rd 
Market Improvements
LB Hackney

A10 Red Route 
Streetscape 
Improvements
TfL

Kingsland Passage
Streetscape
Improvements
LB Hackney

Dalston Peace Mural, 
1985
Ray Walker

A10 Conservation 
Area Partnership 
streetscape & 
frontages

Dalston Roof 
Park

Arcola 
Theatre

Arcola Tent

Dalston Eastern
Curve Garden
muf architecture
2009
‘Making space
in Dalston’

also muf 
project

Dalston Sq
Open Space

Extract from Draft Dalston AAP by London Borough of Hackney

farm shop 
temporary use

With the ‘Arts’ and Streetscape improvements added.



06 Enhancing the Public Realm 
 
 

 

 

Objective 3:  To revive the public realm by developing a network of new 
and improved public open spaces that are attractive, safe and accessible 
for people to enjoy.   

6.1 Overview of the Public Realm 
 
The public realm encompasses streets, public squares, parks and everything 
within, including benches, plantings, paving, street lamps, signs and more.   
 
At present, a significant weakness of Dalston town centre is the lack of public 
open space (e.g. squares, parks, play spaces). Whilst the activity and vibrancy 
of the streets is a positive feature, there is a distinct lack of space which 
people can enjoy. The AAP addresses this deficiency by designating areas of 
public realm to create a coherent network of spaces and places that will help 
define a vibrant town centre character and support a variety of activities.   
 
The Public Realm Strategy is indicated in Figure 12 and combines public open 
space proposals and proposed improvements to transport-related 
infrastructure. 

 



 

POLICY DTC 11 – PUBLIC REALM QUALITY    

 
1) All new development will be required to make a positive contribution 
to the quality of the public realm.  Development must:  
 
a) Promote active building frontages that contribute to the public 
realm visually and functionally by providing active building frontages 
and ground floor uses that face onto the public realm, including new 
and improved building frontages identified in Figure 5;  
 
b) Emphasise the points of arrival into the town centre (as identified in 
Figure 12) through innovative surface redesign and improved 
pedestrian crossings; 

 
c) Respect public open spaces and streets by ensuring that building 
forms are appropriately scaled to their context and do not provide 
excessive overshadowing; 

 
d) Accommodate a range of functions and activities within the public 
spaces to cater and appeal to Dalston’s diverse population, including 
developing and/or enhancing the following five principal public 
spaces identified in Figure 12 by drawing on existing and emerging 
public realm character identified in 6.2: 
 

– A new public realm along the existing Eastern Curve (POS1); 
– Dalston Square (POS2); 
– A new ‘youth space’ at the eastern end of the Eastern Curve 

(Public Realm) close to the proposed pedestrian/cycle bridge – 
Ritson Place (POS3); 

– Gillett Square (POS4); and 
– A new market square at the eastern end of Ridley Road - Market 

Square (POS5); 
 

e) Help reinforce a clear street hierarchy by implementing a cohesive 
approach to streetscape design with bolder designs along principal 
routes and spaces and designs of a more intimate nature along 
secondary routes; 
 
f) Utilise the most suitable, durable and high quality materials 
available within the public realm, with special attention to detail and 
maintenance; and 
 
g) Specify management and maintenance regimes for areas of the 
public realm.  

 

 
 
 

 



Figure 12: Public Realm Strategy 

 

 



6.2 Local Distinctiveness 
 
It is important that any new areas of public realm draw upon existing character 
such as: 
 

– Kingsland High Street – a constrained and contained pedestrian 
environment, but always busy and rich in its diversity of activities; 

– Ridley Road Market – with its intensity of activity contained within an 
intimately-scaled street environment;   

– Gillett Square – the only public square within the area,  with its 
contemporary design and use of high quality materials providing a 
forum for cultural and community activities; and 

– Ashwin Street – an emerging cluster of unique creative/cultural, 
community and third sector uses, centered around the locally listed 
Reeves & Son building. 

 
These are accompanied by Dalston Square, designed to accommodate a 
range of functions including children’s play and community entertainment or 
exhibitions.  
 
6.3 Principal New Public Spaces 
 
Five new or improved principal open spaces are proposed as part of the public 
realm strategy.  
 
1. Eastern Curve: Public Realm (POS1 and POS3) 
Redevelopment of Kingsland Shopping Centre would facilitate the creation of a 
major new public realm along the Eastern Curve. As discussed in Chapter 15, 
should redevelopment of the Shopping Centre not be pursued, a series of 
more modest proposals could be considered. 
 
The Eastern Curve public realm would constitute a bold new space that will 
befit its location in the heart of the town centre. The public realm is envisaged 
as a series of inter-linked spaces of different character and atmosphere (that 
could accommodate areas of green space). Pedestrian and cycle routes would 
provide seamless connections between Dalston Square / Dalston Junction 
station (and potential Chelsea-Hackney station), the new shopping centre and 
other facilities of the Eastern Curve area, with Ridley Road Market beyond.  
 
It is envisaged as a series of urban spaces that vary in the degree of activity 
that they accommodate. A lively urban space could be provided at the western 
end fronted onto by shops, cafes and potentially other community facilities, 
with outdoor seating to take full advantage of the sunny open southern aspect. 
Close to this could be a play space. 
 
At the far eastern end, a ‘youth space’ could be provided close to the 
proposed pedestrian/cycle bridge (referred to as Ritson Place POS3). This is 
where young people aged 12 and above could meet and take part in informal 
sporting activities. The space could be given creative architectural expression.  
 
At present, the gateway to the ‘Eastern Curve’ (where the Peace Mural 
adjoins Dalston Lane) is occupied by a successful community garden 

 



installation delivered as a joint  project between London Borough of Hackney 
and Design for London as a temporary improvement scheme located on both 
Council and privately owned land.   While this project is temporary in nature, it 
demonstrates just one of the many types of spaces that could be possible as 
part of a broader vision for a new urban public realm along the Eastern Curve 
that could come forward as part of the redevelopment of the Shopping Centre. 
 
2. Dalston Square (POS2) 
Dalston Square is currently under construction and will be fronted onto by a 
new public library and archive and new shops and restaurants etc, with 
residential use above. Approved plans include a civic space with artwork and 
public seating where people can meet close to the new library, an 
entertainment space for community performances and exhibitions and a 
children’s play area with some green spaces. 
 
3. Gillett Square (Phase II) (POS4) 
The redevelopment of Stamford Works could complete Gillett Square – 
creating active frontage along its northern side and potentially enlarging the 
space itself. This could include a small informal play area to help redress 
current deficiencies.  Some play equipment has been introduced to the square 
as part of the joint LBH and Design for London ‘Making Space in Dalston’ 
project.  
 
4. Eastern Market Square (POS5) 
The space at the eastern end of Ridley Road could be redesigned as a much 
improved market square - a hard-landscaped space of high-quality materials 
that provides a meeting place for local people and signifies the eastern 
terminus of Ridley Road Market. The Square could be fronted onto by a new 
four-storey building with a south-facing facade that will anchor the open space 
and also help cross-fund its delivery. The new square would be used during 
the day as a marketplace, but could take on a different character in the 
evenings and could be used for temporary installations and/or events. 
 
Surface water levels and flood risk should be considered as part of any 
development proposals, including public realm improvements (refer to 
Preliminary Flood Risk Assessment and emerging Surface Water Management 
Plan).  Similarly, biodiversity should be protected and enhanced (refer to Core 
Strategy Policy 27 and emerging Local Biodiversity Action Plan). 
 
6.4 Management and Maintenance of the Public Realm 
 
Significant expenditure in the public realm would be wasted, and the 
improvements would degrade, if adequate management and maintenance 
regimes of the streets and public places were not in place. Well maintained 
streets and public places encourage their use and add to their vibrancy.  
 
Proposals for improvements to the public realm should be considered in a 
holistic way, taking account of the lifetime of the project in terms of initial 
investment and levels of on-going maintenance.  This management and 
maintenance plan has been detailed in the implementation plan in Part D.   
 

 



6.5  Play and Recreation  
 
Dalston town centre is at present deficient in children’s play facilities and the 
Council therefore considers it a priority area for the provision of new play 
space.  The AAP identifies areas for new open space and play space (Public 
Realm Strategy 12) following GLA guidance.   
 

POLICY DTC 12 – SPACES FOR PLAY AND RECREATION  

 
1) Development should incorporate the quantum and types of new play 
facilities identified in Figure 12. Proposed playable spaces are 
distributed throughout the area and inter-linked via safe and attractive 
pedestrian routes as follows:  

a) A new local park within the Eastern Curve Public Realm, to include 
both ‘Local Playable Space’ (LPS) where children aged up to 11 can 
play and a Doorstep Playable Space (DPS) for the under 5’s. 

b) An informal ‘Doorstep Playable Space’ within Dalston Square. 

c) An active youth space at the eastern end of the ‘Eastern Curve’, 
provisionally named Ritson Place.  

d) An informal ‘Doorstep Playable Space’ within Gillett Square. 

e) Unofficial play areas in addition to those identified above should be 
considered. 

 

 
 
Landscape improvements elsewhere within the town centre will present 
additional opportunities for incorporating features of interest to children and 
their carers. Studies of children’s play have emphasised the appeal and use of 
unofficial play areas in addition to planned children’s play areas (roof gardens 
should also be considered in this regard).  
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ld
 p
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y 

ou
t i

f t
h

e 
n

ec
es

sa
ry

 
in

ve
st

m
en

t w
er

e 
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bl
e.

 T
h

e 
re

ce
n

t p
as

sa
ge

 o
f  

th
e 
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ll 

pr
om

pt
s 

th
e 

n
ee

d 
fo

r i
n

it
ia

ti
ve

s 
lik

e 
th

is
 o

n
e 

 
to

 b
e 

sh
ar

ed
 a

n
d 

un
de

rs
to

od
 a

s 
go

od
 e

xa
m

pl
es

.
So

 fa
r s

o 
op

ti
m

is
ti

c.
 B

ut
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lo
n

gs
id

e 
it

s 
su

cc
es

se
s,

 
M

ak
in

g 
Sp
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e 

in
 D
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st

on
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o 

re
ve

al
s 

th
e 

di
ffi

cu
lt

ie
s 

 
of

 in
vo

lv
in

g 
lo

ca
l p

eo
pl

e 
in

 d
ec

is
io

n
s 

an
d 

de
liv

er
in

g 
pr

oj
ec

ts
 a

dd
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ss
ed

 a
t t

h
ei

r c
on

ce
rn

s 
an

d 
de

si
re

s.
  

T
h

is
 o

n
go

in
g 

pr
oj

ec
t h

as
 b

ee
n

 a
 lo

n
g 

an
d 

so
m

et
im

es
 

pa
in

st
ak

in
g 

pr
oc

es
se

s 
of

 m
ed

ia
ti

n
g 

co
m

pe
ti

n
g 

in
te

re
st

s.
 T

h
e 

pr
oj

ec
t’

s 
le

ad
er

s 
h

av
e 

h
ad

 to
 s

ay
 n

o 
to

 
w

or
th

y 
re

qu
es

ts
, h

av
e 

pr
oc

ee
de

d 
w

it
h

 o
th

er
s 

th
at

 n
ot

 
ev

er
yo

n
e 

ag
re

ed
 w

it
h

. E
ve

ry
bo

dy
 in

vo
lv

ed
 in

 th
e 

pr
oj

ec
t i

s 
pr

ou
d 

of
 it

s 
su

cc
es

se
s,

 b
ut

 a
ls

o 
h

ig
h

lig
h

ts
  

I a
m

 d
el

ig
h

te
d 

to
 in

tr
od

uc
e 

th
is

 s
up

er
b 

ce
le

br
at

io
n

  
of

 a
ll 

th
at

 th
e 

M
ak

in
g 

Sp
ac

e 
in

 D
al

st
on

 in
it

ia
ti

ve
 h

as
 

ac
h

ie
ve

d 
so

 fa
r.

 G
o 

an
d 

se
e 

al
l t

h
at

 h
as

 b
ee

n
 h

ap
pe

n
in

g 
th

er
e 

an
d,

 w
it

h
 th

is
 b

oo
k 

in
 y

ou
r h

an
ds

, u
n

de
rs

ta
n

d
 

h
ow

 it
 c

am
e 

ab
ou

t.
In

 th
es

e 
di

ffi
cu

lt
 e

co
n

om
ic

 ti
m

es
 w

e 
m

us
t a

ll 
do

 
ev

er
yt

h
in

g 
w

e 
ca

n
 to

 c
re

at
e 

jo
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, o
pp

or
tu

n
it

ie
s 

an
d

 
gr

ow
th

. W
e 

m
us

t a
ls

o 
en

su
re

 L
on

do
n

er
s 

ar
e 

eq
ui

pp
ed

 
to

 ta
ke

 a
dv

an
ta

ge
 o

f t
h

os
e 

op
po

rt
un

it
ie

s 
w

h
er

e 
th

ey
 

ar
e 

av
ai

la
bl

e 
by

 a
rm

in
g 

th
em

 w
it

h
 th

e 
ri

gh
t s

ki
lls

  
an

d 
at

ti
tu

de
.

T
h

is
 in

it
ia

ti
ve
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 a

 b
ri
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an

t e
xa

m
pl

e 
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 h
ow

 lo
ca

l 
in

vo
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em
en

t i
s 

ke
y 
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 m
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in

g 
go

od
 p

la
ce

s 
in

 L
on

do
n
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Se

iz
in

g 
th

e 
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n
efi
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 o

f r
eg

en
er

at
io

n
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n
d 

ca
re

fu
lly
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in
g 

th
e 

pu
bl

ic
’s
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al

m
 c

an
 d

o 
so

 m
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h
 to

 
su

pp
or

t a
 s

tr
en

gt
h

en
in

g 
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 c
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un

it
y 
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e 
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d 
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n

ew
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an
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. T
h

is
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de

ed
 a
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ua
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e 
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n
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ib
ut

io
n

 to
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e 

de
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te
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ut
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ca

lis
m
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ur
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 c
it

y.

C
on
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rs
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ar

m
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 d
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th
e 

le
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s 

it
 o

ff
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s 
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ut
h

or
it

ie
s,

 p
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n
n
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n
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lt
an
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, a

n
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de
ve

lo
pe

rs
.
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h
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n
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ed
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t p
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n
n

er
s,

 p
ro

je
ct

 
m

an
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er
s,

 p
ol

it
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n
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an
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ot

h
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 lo
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ut

h
or

it
y 

st
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e  
h

ol
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rs
, a
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ut

 h
ow

 to
 b
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ld

 th
e 

bu
si

n
es

s 
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se
 

in
te

rn
al

ly
 fo

r d
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ig
n

 fo
cu

s 
an

d 
de

liv
er

 g
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d 
pl

ac
e 

m
ak

in
g.
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o 
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uc

h
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 te
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h
 d

ev
el

op
er

s,
 

ar
ch

it
ec

ts
 a

n
d 

ur
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n
 d

es
ig

n
er

s 
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ou
t h

ow
 p
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ce

s 
ca

n
 

be
 p

la
n

n
ed

 a
n

d 
pr

oj
ec

ts
 d

el
iv

er
ed
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n
in
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ul

  
w
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e.
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 p
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an
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s 
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e 
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ie
s 

n
ow
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m

er
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n
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 c
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tr
al
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er
n
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en
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n

d
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 s

uc
h

 h
ol
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 u

p 
a 

m
ir

ro
r t

o 
lo

ca
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m
, o

ff
er

in
g 

 
le
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on
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an

d 
de

m
on

st
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n

g 
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sk
s 
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om
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e 

po
in

t o
f 

vi
ew

 o
f t

h
os

e 
w

or
ki

n
g 

on
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e 
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ou
n

d.
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ak

in
g 

Sp
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in

 D
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st
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 a
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o 
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de
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d 

ex
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pl
e 

of
 d

el
ib

er
at

iv
e 

pl
an

n
in

g.
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h
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 is
 a

 p
h

ra
se

 o
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en
 u

se
d

 
to
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y t

o 
de
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ri

be
 a

 p
ro
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ss

 in
 c

on
st

an
t f

ee
db
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k 
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ee
n
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in
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n
g 

an
d 

do
in

g,
 w

h
er

e 
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n

er
s 

pr
ef

er
 to

 g
et

 th
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r 
h

an
ds

 d
ir

ty
 in

 c
ol

la
bo

ra
ti

on
 w

it
h

 lo
ca

l p
eo

pl
e,

 ra
th

er
 

th
an

 s
pe

n
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n
g 

m
on

ey
 o

n
 re

po
rt

s 
ke

pt
 o

n
 fi

le
 in

 c
ou

n
ci

l 
pl

an
n

in
g 

of
fi

ce
s.

 T
h

e 
ou
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om

es
 o

f t
h

e 
pr

oj
ec

t, 
w

h
ic

h
 

D
es

ig
n

 fo
r L

on
do

n
 is

 n
ow

 a
pp

ly
in

g 
to

 o
th

er
 p

ro
je

ct
s,

 a
re

 
th

e 
bu

ilt
 c

on
se

qu
en

ce
s 

of
 a

 lo
n

g-
te

rm
 in

ve
st

m
en

t i
n

 
tr

us
t b

y a
ll 

pa
rt

ne
rs

, a
nd

 th
e 

en
du

ri
ng

 le
ga

cy
 o

f t
he

 p
ro

je
ct

 
ar

e 
bo

th
 th

e 
pr

oj
ec

ts
 th

em
se

lv
es

, b
ut

 a
ls

o 
th

is
 tr

us
t.

W
H

AT
’S

 N
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D
ED

 

If
 L
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m
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 to
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e 
a 

ro
le

 in
 c
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an

gi
n

g 
pl
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es

, t
h

er
e 

ar
e 

cl
ea

r r
eq

ui
re

m
en

ts
 a

bo
ve

 a
n

d 
be

yo
n

d 
si

m
pl

y 
th

e 
de

vo
lu

ti
on

 o
f d

ec
is

io
n

s 
to

 lo
ca

l p
eo

pl
e.

 O
n

e 
of

 th
e 

m
os

t c
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ti
ca

l i
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m

ec
h

an
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m
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an
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e 
th

e 
in

te
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po
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te

 c
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n
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in
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 m
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 p

ro
po
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Fo

r M
ak

in
g 

Sp
ac

e 
in

 D
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st
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, t
h
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le
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 p
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d
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 m

uf
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n
d 
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L 
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n

s.
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h
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r r
ol

e 
w
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 n

ot
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st
 to

 
an

sw
er
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 b

ri
ef
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t h
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 b
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n

 to
 c
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w

ri
te

 th
at

 b
ri

ef
, i

n
vi

te
 

th
e 

pa
rt

ic
ip

at
io

n
 o

f s
ta

ke
h

ol
de

rs
 w

h
o 

m
ig

h
t t

yp
ic

al
ly

 
op

po
se

 d
ev

el
op

m
en

t, 
w

in
 th

e 
tr

us
t o

f t
ho

se
 s

ta
ke

ho
ld

er
s,

 
de

ve
lo

p 
pe

rs
on

al
 re

la
ti

on
sh

ip
s,

 h
av

e 
id

ea
s 

th
at

 
re

sp
on

d 
to
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e 
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n
ve

rs
at

io
n

s 
an

d 
th

en
 s

ub
st

an
ti

at
e 

th
em

. D
el

iv
er

in
g 

m
ea

n
in

gf
ul

 d
es

ig
n

 w
h

ile
 k

ee
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n
g 

 
th

e 
pr

om
is

es
 m
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e 

to
 lo

ca
l p

eo
pl

e 
an

d 
in

st
it

ut
io

n
s 

 
is

 a
 c

h
al

le
n

ge
 w

h
en

 w
or

ki
n

g 
w

it
h

 li
m

it
ed
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so

ur
ce

s.
 

A
ls

o,
 a

s 
th

e 
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ie
f w

as
 re

-w
ri

tt
en

 w
it

h
 lo

ca
l p

eo
pl

e,
  

th
e 

de
si

gn
er

s 
ha

d 
to

 e
n

su
re

 th
at

 th
e 

cl
ie

n
t w

as
  

on
 b

oa
rd

 a
s 

th
e 

pr
oj

ec
t e

vo
lv

ed
. A

ll 
of

 th
is

 h
as

 ta
ke

n
 

co
m

m
it

m
en

t a
n

d 
a 

sk
ill

 s
et

 d
ev

el
op

ed
 fr

om
 th

e 
ex

pe
ri

en
ce

 o
f m

an
y 

ye
ar

s 
w

or
ki

n
g 

w
it

h
 c

om
m

un
it

ie
s 

an
d 

m
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ti
-h

ea
de

d 
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ie
n

ts
.

M
ar

k 
B

re
ar

le
y,

 h
ea

d 
of

 D
es

ig
n

 fo
r L

on
do

n
, s

ay
s:

  
“I

n
 s

pe
ci

fi
c 

pl
ac

es
 li

ke
 D

al
st

on
 y

ou
 a

re
 fa

ce
d 

by
 th

e 
ch

al
le

n
ge

 o
f g

et
ti

n
g 

th
e 

ri
gh

t k
in

d 
of

 ta
le

n
t i

n
vo

lv
ed

  
in

 th
e 

pr
oc

es
s.
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 is
 tr

ue
 th
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 th

e 
ex

pe
rt

is
e 

to
 d

el
iv

er
 

pr
oj

ec
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 in
 th

is
 s
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ri

t i
s 

ra
re

, b
ut

 it
 is

 p
os

si
bl

e 
to

 fi
n

d,
 

an
d 

th
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 ta
le

n
t r

eq
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re
s 

in
ve

st
m

en
t a

n
d 

pr
ac

ti
ca

l 
en

co
ur

ag
em

en
t. 

M
ak

in
g 

Sp
ac

e 
in

 D
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st
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 e
ff
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ti

ve
ly
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de
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ak
en
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s 

a 
re

se
ar
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 p

ro
je

ct
 b

y 
th

e 
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ch
it

ec
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in

vo
lv

ed
, a

n
d 

th
e 

fe
es

 th
ey

 w
er

e 
pa

id
 w

er
e 

n
ot

  
en

ou
gh

 to
 c

ov
er

 th
e 

ti
m

e 
de

m
an

de
d 

by
 s

uc
h

 in
 d

ep
th

 
co

lla
bo

ra
ti

on
 w

it
h

 lo
ca

l s
ta

ke
h

ol
de

rs
. M

uf
 a

n
d

  
J&

L 
G

ib
bo

n
s 

ga
ve

 m
uc

h
 o

f t
h

ei
r t

im
e 

pr
o 

bo
n

o 
to

 th
e 

pr
oj

ec
t o

ve
r t

h
re

e 
ye

ar
s.

 T
h

e 
pu

bl
ic

 s
ec

to
r a

ls
o 

pu
t i

n
 

ti
m

e 
w

el
l i

n
 e

xc
es

s 
of

 w
h

at
 a

 w
or

k 
pl

an
 w

ou
ld

 d
es

cr
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e.
 

T
h

is
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 n

ot
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e 
re

lie
d 
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on
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s 

a 
m

od
el

 o
f h

ow
 to

 
pr

oc
ur

e 
de
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gn

 s
er
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ce

s 
in

 th
e 

fu
tu

re
.

T
h

er
e 

is
 a

ls
o 

a 
ke

y 
ro

le
 fu

lfi
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d 
by

 lo
ca

l g
ov

er
n

m
en

t 
ag

en
ci

es
 a

n
d 

lo
ca

l a
ut

h
or

it
ie

s 
w

h
o 

ca
n

 b
ri

n
g 

to
 b

ea
r 

ex
pe

rt
is

e 
th

at
 c

an
 m

ak
e 

pr
oj

ec
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 li
ke

 th
is

 h
ap

pe
n

.  
T

h
e 

Lo
ca

lis
m

 B
ill

 p
ro

po
se

s 
di

re
ct

ly
 e

le
ct

ed
 m

ay
or

s 
 

in
 m

or
e 

U
K

 c
it

ie
s,

 a
n

d 
it

 w
as

 a
 m

ay
or

al
 a

ge
n

cy
, D

es
ig

n
 

fo
r L

on
do

n
, t

h
at

 e
n

ab
le

d 
an

d 
pr

ov
id

ed
 fu

n
di

n
g 

fo
r  

th
is

 p
ro

je
ct

. T
h

ei
r s

te
w

ar
ds

h
ip

 a
llo

w
ed

 M
ak

in
g 

Sp
ac

e 
 

in
 D

al
st

on
 to

 b
e 

de
ve

lo
pe

d 
gr

ad
ua

lly
 b

y 
it

s 
au

th
or

s 
 

in
 re
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on

se
 to

 c
on

ve
rs

at
io

n
s 

ra
th

er
 th

an
 w

or
ki

n
g 

 
to

 a
 p

re
de

te
rm

in
ed

 b
ri

ef
, e

n
su

ri
n

g 
th

at
 th

e 
co

n
su

lt
an

ts
 

w
er

e 
re

-p
ro

cu
re

d 
an

d 
gi

ve
n

 a
n

 o
n

go
in

g 
ro

le
 in

 th
e 

pr
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es
s.

 D
es

ig
n

 fo
r L

on
do

n
 h
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 a

ls
o 

se
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 it
s 

re
so

ur
ce

s 
cu

t a
s 

pa
rt

 o
f t

h
e 

re
ce

n
t s

av
in

gs
, a

n
d 

re
po

si
to

ri
es

  
of

 s
ki

lls
 li

ke
 th

is
 o

n
e,

 th
at

 c
ou

ld
 h

el
p 

de
liv

er
 lo

ca
lis

m
 

in
 th

e 
pu

bl
ic

 re
al

m
, f

ac
e 

un
ce

rt
ai

n
 lo

n
g-

te
rm

 fu
tu

re
s.
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e 
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 D
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 h
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D
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n
 fo

r L
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n

  
to

 d
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on
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te
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s 
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e 
w

it
h
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n
 G

ov
er

n
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t 
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m
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 re
st
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ct

ur
in

g 
an

d 
st

af
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T
h

e 
lo

ca
l a

ut
h

or
it

y,
 to

o,
 h

as
 h

ad
 to

 b
e 

op
en

 m
in

de
d

 
ab

ou
t a

n
 u

n
co

n
ve

n
ti

on
al

 p
ro

ce
ss

. A
s 

A
n

dr
ew

 S
is

so
n

s,
 

H
ea

d 
of

 R
eg

en
er

at
io

n
 D

el
iv

er
y 

fo
r H

ac
kn

ey
 C

ou
n

ci
l, 

sa
ys

 o
f o

n
e 

of
 th

e 
ke

y 
pr

oj
ec

ts
, t

h
e 

E
as

te
rn

 C
ur

ve
 

ga
rd

en
: “

It
 h

as
 a

 n
ic

e 
en

er
gy

 to
 it

 a
n

d 
w

e’
ve

 b
ee

n
 v

er
y 

lig
h

t t
ou

ch
 o

n
 it

. I
t’

s 
co

m
pl

et
el

y 
ou

t o
f t

h
e 

n
or

m
al

  
w

ay
 o

f d
oi

n
g 

th
in

gs
.”

 T
h

e 
su

cc
es

s 
of

 th
e 

pr
oj

ec
t h

as
 

de
pe

n
de

d 
on

 a
 lo

ca
l a

ut
h

or
it

y 
tr

us
ti

n
g 

th
e 
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