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Gommissioned by rvine Bay Urban Regeneration Company
Produced by Muli-disciplnary team including consultan-
cies Urbed and King Sturge, and Glasgow University
‘Scape/purpose A draftreport stting out a masterplan for
Irvine Bay, draving together ol and new research nto
singl strategy. The conclusions offer a series of develop-
ment projects to be brought forward by the URC.

1 Jonathan Aubrey comments: The Irvine Bay
Strategy and Masterplan attempts to strate-
gically plan the fuure development o Salt-
coats,Stevenston, Kiwinning, Ardrossen and
Invine. The settiements llsuffer problems
ommon to coastal sttiements inthe U
peripheral locations, stagnating economies and population
deciine. They do, owever, have the advantages of fine
settings and unexploited potental
“The overall trategy is based on a logical dual approach
of both atracting outsiders tofve in Ivine, and attempting

securefong-term change. The plan proposes achieving
these aims by ncreasing the area's popuation and skils
base; bringing benefs o the existing community through
therenewal of exising neighbourhoods; and expanding the
area’ economic base. I adopts a siratogy based around
fiv objctives:atracing spend rom the Glasgow city re-
gion;exploiting the high-quaity caastal seting; ncreasing
jobs and ealt;enhancing theenvionment; and changing
perceptionsof th area Each objective is presented with

expansion, environmental rojects and leisure provision.
“The approach to tackling such large-scale planning is
bring anow foous tIrvine Bay by the use of three uniying
concepts: a coasta park, modern ndusty n a orest set-
ting, and residntial development within walking distance
oftown centres. This is masterplanning as  strategic in-
ework based on strong vision and project
identiication. t positions itself as economic regeneration
with sustainabl credentias. Each setiement s tackied n a
coherent manner identifying its economic ole, rationalsing
existing and use and drawing outdentfiable projects
based on the settlement's needs and potential new role.
Successful projects from across the UK are used to demon-
strate the potential benefis of the proposed approaches.
The strategy appears to provide a strong basis for regen-
erating the five settiements with alocal projct focus. How-
ever,the approach would have been strengthened if more
attenton was given to how the individual setiements inter-
actwith each other and whether these links can be exploit-
ed tocreate a strong sub-regional hub, producing mutually
supporting settlements together with stronger connections
othe wider Gty reglon. There is also a long wishistof local
projects, the viabilty of which s less clear —but, afteral,
this Is an aspirational document.The Key to success now.
lies i project detailng, implementation costing and deliv-
ery,which will test the masterplan's conceptualrobustness.
© Jonathan Aubrey is an associate at planning and eco-
nomic consultancy Roger Tym & Patners

(elockwiss rom top): proposedresidential

developmentincludes an eco-ilage at Stevenston; the plan

that the fivesettlements could tap nto
economic potentialof the Glasgow region; thestrategy
ncludes environmental andllsure provisor; Saltcoats

e Ardeer Peninsula near the mouth of the iver

v keychanges torvine proposad as part of the
masterplaninclude anownature reserve, newcouncil
offices, andret
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