
Garston Village Masterplan



2

How to use this 
document:

This documents forms part of the Garston 

Village Masterplan, a suite of documents 

which have been produced for Liverpool 

City Council (LCC) by URBED (Urbanism, 

Environment, Design Ltd) with input from Eye 

and Fore Consulting. 

The Masterplan consists of two parts, the 

Report (this document) which tells the story of 

Garston, setting out our analysis of the area 

along with what local people think, and our 

recommendations for regeneration. It also sets 

out a list of projects and illustrates these on an 

illustrative masterplan.

The second part of this Masterplan is the 

Delivery Plan. This is a working document 

which will be updated by LCC. This document 

goes into more detail about the delivery of 

each project and how it will be funded, as 

well as identifying who will be responsible for 

bringing each project forward.

These documents should be read in 

conjunction with each other. 

This document should be printed double sided 

on recycled or FSC certified paper.
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DELIVERY PLAN
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Ref

Name Description Timescale Estimated Outputs Estimated 
Costs

Potential Funding Lead Next Steps Masterplan 
Theme

LV01 South 
Cressington

Mixed Use residential led 
development. Access via 
Cressington Heath and 
Dock Road

Long term
10+ years

Residential led 
development: 310 
homes with potential 
for waterside uses 

£31m based 
on £100k per 
unit private 
developer 
costs

A private development 
funded by ABP or via/
with a development 
partner selected 
by ABP

ABP Planning application to 
be prepared by ABP for 
the South Cressington 
Development. Vehicular 
access issues to 
be resolved

A good place 
to live

LV02

EN03

Banks Road 
Development 
Sites

New residential 
development on National 
Grid site and adjacent 
LCC owned land to 
include a significant area 
of new and improved 
public open space

Medium 
to long 
7-10+ years

Demolition of Gas 
works kit and cease/ 
rationalisation of 
operations on site 
by 2019.  
Mixed - residential 
and open space 
development of 
284 houses and 
apartments 
 

Cost of 
demolition £2.2 
million. 
 
£28.4m for 
new housing 
based 
on £100k 
per unit. 

A private development 
/ S106 towards 
development of park

Capita 
Symonds 
on behalf 
of National 
Grid/ LCC

Capita Symonds to 
dispose/ develop 
site on behalf of 
National Grid. 

LCC to have further 
consultations with 
National Grid with 
a view to marketing 
it’s land to interested 
parties in partnership 

A good place 
to live/ a green, 
well connected 
neighbourhood

LV03 Under the 
Bridge 
Improvement 
Zone

Investment into energy 
efficiency of existing 
housing stock with 
focus on hard to treat 
properties

Short to 
medium
3-7 years

Setting up of 
organistation to provide 
Green Deal/ ECO/ 
Home Improvement 
Loan advice for 
residents in properties 
in the Village area, 
which consists of 
approximately 690 
houses, and determine 
houses eligible 
for funding

Cost £10k 
per unit Total 
cost £2.5m 
assuming 
50% homes/
residents 
eligible. 5 year 
programme 
of say 50 
units pa

Green Deal Loans    
Home Improvement 
Loans                        
ECO money for eligible 
households

LCC (tbc) Work up project plan 
and funding streams. 
Procure energy 
company partner 
to deliver.

Contact SLH and LHT 
to determine appetite 
for improving energy 
efficieny of housing 
stock in area

A good place 
to live

LV04 Garston 
Old Road 
Improvement 
Zone

Creation of framework 
to facilitate Investment 
into energy efficiency of 
existing housing stock 
with focus on hard to 
treat properties

Short to 
medium
3-7 years

Setting up of 
organisation to provide 
Green Deal/ ECO/ 
Home Improvement 
Loan advice for 
residents in properties 
in the Village area, 
which consists of 
approximately 690 
houses and determine 
houses eligible 
for funding 

Cost £3m 
based on £10k 
per unit and 
approx 50% 
eligible homes/
residents. 
6 year 
programme 
based on 
phases of 
approx 50 
units pa

Green Deal Loans    
Home Improvement 
Loans                        
ECO money for eligible 
households

LCC (tbc) Work up project plan 
and funding streams. 
Procure energy 
company partner 
to deliver.

Contact SLH and LHT 
to determine appetite 
for improving energy 
efficiency of housing 
stock in area

A good place 
to live

LV05 Dingle Bank Development onto 
Church Road to provide 
active frontage and 
improve connection 
between St Mary’s 
Road and Under the 
bridge. Potential site 
for Leisure facility/ 

Medium
3-10 years

Leisure or recreation 
facility / residential 
development (with 
large foundations to 
overcome ground 
conditions)

£3 million A Privately Funded 
Development

LCC LCC to confirm 
acceptability of site 
for a range of uses 
with planners and soft 
market site to potentially 
interested parties

A good place 
to live

LV06 Former 
Market Site

Residential development 
of 8-12 houses on 
the vacant former 
market site

Short 
0-3 years

8-12 Homes c.£1-1.5m 
over a 2 year 
period

Site sold on open 
market and value 
used to fund Space 
Agency

LCC/SLH LCC to review best bids 
and select offer

A good place 
to live 
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Executive summary2.

This framework for Garston has been undertaken by a team headed by URBED. 
It was commissioned by Liverpool City Council following a recommendation in 
the South Liverpool International Gateway: Strategic Regeneration Framework. 
This identified Garston as a priority area and recommended that a more 
detailed strategy for the area should be commissioned.  This strategy has been 
undertaken over the first half of 2013 and has involved extensive discussions with 
stakeholders, three community workshops and one public exhibition. 

Our approach to the development of a 

neighbourhood strategy is based on an 

approach similar to a medical process. 

We start with a diagnosis of the health of 

the neighbourhood, look at the prognosis 

if nothing is done and then suggest a set 

of proposals as treatment. If we don’t 

fully understand the reasons why Garston 

is how it is today we risk wasting money 

on things that don’t work or worse still 

end up creating more problems. Our 

diagnosis of Garston is in four parts:

•	 We conclude that the Village, to the 

north of St. Mary’s Road is a stable 

housing area with some signs of 

gentrification as people move into the 

area from other parts of the city and 

take advantage of proximity to the 

Parkway station. House values are 

starting to rise and while there remain 

a few properties in poor condition our 

judgement is that this area is stable 

and improving. 

•	 We conclude that the Under the Bridge 

area has turned a corner. The area 

was showing signs of market failure a 

few years ago but the removal of the 

worst stock and the injection of new 

housebuilding has changed the image 

of the area and the population profile 

which in turn has helped the older 

housing stock. 

•	 We conclude that the industry and 

the port is also doing reasonably well. 

The major employers are stable or 

looking to invest and while the port 

is interested in rationalising its land 

holdings this is part of long term 

investment strategy. Demand for 

smaller scale employment space is 

also holding up. 

•	 We conclude that the main problem 

is with St. Mary’s Road, which is in a 

poor physical condition and has high 

levels of vacancy. This unfortunately 

colours the image of the whole of 

Garston so that the improvements 

elsewhere are overlooked. 

Our prognosis is therefore that the 

housing and industrial areas are in a 

stable and improving condition and that 

this is likely to continue. There is scope 

to accelerate this improvement through 

measures to improve the housing stock 

and the environment and to promote 

further housebuilding. The prognosis for 

St. Mary’s Road is less promising. At 

best it will continue to experience a long 

slow decline, at worst the recent loss 

of the Cooperative Store as an anchor 

could cause it to collapse. This strategy 

is therefore based on consolidating 

the improvements in the housing and 

industrial areas and developing a 

strategy to address St. Mary’s Road.

We start by suggesting a vision for 

Garston based on the idea of an urban 

village; a place with a mix of people living 

and working with a strong distinctive 

identity and a revived high street. 

However we stop short of suggesting 

that the term ‘urban village’ be used 

as part of the marketing of Garston, 

suggesting instead that it be branded 

simply as Garston Village. This identity is 

proposed to cover the whole of the area, 

allowing the perception of two separate 

communities ‘Under the Bridge’ and ‘The 

Village’ to be phased out. 
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The vision is developed into five 

strategic themes which are used as the 

basis for 18 recommended projects:

1.	A good place to live: This includes 

two proposed sites to be allocated 

for new housing, the western parts 

of the docks and the Gas Works 

on Banks Road. It also includes a 

scheme to promote the eco-retrofit of 

older housing stock in the area. 

2.	A place to do business: This is 

based on the consolidation and 

protection of the remaining industry 

in the area. It includes investment 

in the port and the protection of the 

industrial estates on Blackburne 

Street together with environmental 

improvements. 

3.	A green, well connected 

neighbourhood: This includes 

the creation of two major new 

open spaces; Dingle Bank which 

is proposed as a new leisure area 

to include a skate park and Banks 

Road which is to become a park 

which conserves areas of ecological 

importance. The plan also includes 

a new cycle route through the area 

from the station to the river, part of 

which would be an environmental 

scheme to improve the environment 

on Church Road under the bridge.  

4.	A thriving high street: The most 

important part of the strategy relates 

to St. Mary’s Road/Speke Road. 

The starting point is to attract a 

new supermarket to anchor the 

high street, where we have made 

considerable progress in discussion 

with a major convenience-retail chain. 

This is linked to proposals to develop 

the former baths site and to make 

minor improvements to the layout of 

the market to safeguard its success. A 

further set of proposals is to suggest 

a market mechanism to encourage 

the occupation of vacant shop units, 

which we have called the Garston 

Space Agency. Linked to this are 

proposals for a low cost scheme to 

improve the appearance of the street.    

5.	A distinctive image and strong 

identity: The final set of proposals is 

meant to communicate the change 

that is being brought about in Garston 

with a programme of branding and 

signage. This would use the brand 

Garston Village and would include 

signs at the three main entrances to 

Garston as well as the possibility of 

a way marker on the bypass to help 

identify Garston. 

These five strategic themes are 

developed into 18 proposals and the 

final part of the report develops these 

into a delivery framework. This covers 

priority, timing, costs and funding and is 

meant as a practical set of tools for the 

council and other stakeholders to take 

the strategy forward. 

What could this mean in reality?

1.	 £109 million private investment 

in new housing on under-used 

or vacant land in the area;

2.	 Safeguarding of employment 

land along Blackburne Street - 

to allow industries here to grow;

3.	 Investment into 62,000 sq m of 

green space - areas for leisure 

on Dingle Bank and a new park 

on Bank’s Road;

4.	 A thriving high street - aided by 

the Garston Space Agency - to 

bring vacant units on St Mary’s 

Road back into use;

5.	 A re-invented high street - 

widening the pavements and 

painting the road to attract 

people onto St Mary’s Road and 

make it better for pedestrians;

6.	 2km of new cycle routes right 

through the heart of Garston, 

to connect South Parkway 

with the coastal reserve and 

employment areas;

7.	 A new identity - Garston Village 

- to unify the whole area. 

Installation of signs and artwork 

to let people know Garston 

Village is there and open for 

business.


